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“I am a 50% nationalist and 50% internationalist.

“We have about 2,000 scientists, most of them
non-Singaporean. Barely 400 are Singaporean.
Eventually we want 2,500, half Singaporean, half
international, and 500 of the total being graduate
students in our labs. The international scientists
should be of all colours, from different countries.
Only their grey matter is the same colour. Right
now, with NSS* and OGS* and AGS*, we have
more than 480 Scholars. We’re on track towards
having about 1,000 Singaporean PhDs by 2010.
In addition to our Scholars, there are many
students who study on Papa and Mama
Scholarships. So there are enough Singapore
kids doing Science. Those who are in NUS* and
NTU* can come to us to do their PhD when they
graduate. We have a large-enough talent pool.
Getting 1,000 Singaporean PhDs is no problem.”

(*NSS: National Science Scholarships. OGS: Overseas
Graduate Scholarships. AGS: A*STAR Graduate Scholarships.
NUS: National University of Singapore. NTU: Nanyang
Technological University.)
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On'Diversity of Talent: “We have to compete, so we make
Singapore the Global Talent Hub in Asia that is English-speaking.
Our competitors are the USA, UK, Canada, Australia/New Zealand.
When we recruit foreign scientists, diversity of talent is very
important. Search the whole world for English-speaking people
interested in coming here. We should not care whether they are
ing and from Ukraine or Canada or Latvia. But no monolingual Mandarin,
Tamil, Hindi. | visited a lab at Scripps Research Institute in La
Jolla, California. The Professor is Greek Cypriot. His lab has
ogies Australians, Germans, Koreans, Japanese, Indians, Chinese,
Czech. It's totally international.”

o
A On Assimilation of Talent: “Assimilation starts when they are
W BIITES young. | asked this girl who came from Swatow and joined one
- of our schools in Sec 3: ‘How was your first year in Singapore?’
‘I had a tough time, my English was poor,’ she said. Now she has
scored A for GP. There is a boy who volunteered for National
Service and became an infantry officer. The key for us is to bring
in assimilable people. So our labs must be diversified in their
scientific talent and must also be English-speaking.”

A Winning Organisation!

On Winning over the Winners: “The brightest young people want
to join a winning organisation. Once you have a reputation for
being good, people will join you. It's more than pay. It’s the fact
that you’re among the best. Why do top UK and US universities
attract excellent students? Not because those universities give
more pay or more allowances, but because the bright youngsters
know they can be among the best in their domains. The key is
talent. Plus the ‘ability to train the talented: | tell our talent: ‘I'm
interviewing you, because | want you to be a future research
leader. I’'m not giving you a scholarship so that you €an be a test-
tube cleaner’. | know they can’t all be leaders, but the majority
will be leaders.”





